Management Board Minutes – March 26, 2019
Management Board Members in Attendance
Amanda Peterson Beadle
Noel Bravo via conference call
Leigh Carter
Matt Hansen
Nick Jessee
Doug Steele
Sam Kilpatrick
Gwen Williamson
Tracy Collins
Staff and Observers in Attendance
Ginger Gaines-Cirelli, Senior Pastor
Alicia Gray, Seminary Intern
Whitney Kinsey, Family Ministry

Paula Blair, Barbara Cambridge, Jason
Danielson Lay Observers
Lani Willbanks, Church Business
Administrator

The meeting was called to order at 7: p.m. by Gwen Williamson, Chair of the
Board. Leigh opened with a prayer. We shared Joys and Concerns.
Consent Agenda
Board Resolution.
The Management Board adopted the February 2019 Meeting Minutes and the
PNC Saving Account Signatories.
Staff/Clergy Report
Report submitted. Highlights:
- Matt didn’t remember about an outside consultant for the racial justice
activity. Ginger clarified that we discussed someone from outside
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would be helpful to see practices of which we may have on “blinders.”
Ginger and Greg MacGruder are working on finding that person.
Are there costs associated with B1 and B2 upgrades? Can we tie that
into the capital budget?
There are many differences of opinion in the larger church about how to
move forward re: LBGTQ inclusion. There will be a nation-wide
meeting here.
Staff retreat in St. Michaels conflicts with next Board meeting. Ginger
can try to call in.
T.C. has a meeting regarding her ordination tomorrow morning. Keep
her in prayer.

Audit Report
- Committee met in February. Reviewed the 2017 report and
management letter. Committee members will come in and meet with
Julie on several procedures.
- Julie now working on 2018 audit. Same auditor was engaged.
- Hopefully, draft will be ready in early June.
- Julie and the auditor have a good relationship.
On another note…
- In looking at Concert for Life, we are tapering down to a concert in
September in celebration for the organ with proceeds for social justice.
Concert, silent auction, reception, desert.
- Matt asks if some of the proceeds might be for debt reduction for the
work. There is also talk of continued work on the organ (Phase V).
Nominating Committee
No Report. Highlights:
- Initial conversations are happening with people for the new slate.
- If there are people to be suggested, please let Doug or Ginger know.
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Facilities Committee
Report submitted. Highlights.
- Phillips Seafood job interview fair was turned down. Do we reconsider
our “commercial use” policy? There was discussion on some of the
issues. Gwen suggested creative thinking. Matt suggested Facilities
keep in mind the committee have other priorities like Capital Budget.
- And, Facilities is getting bids in on Capital Budget.
- MPII, exterior doors are looking good.
- Lani and Nick have not come to a consensus on new phone system, and
there was some discussion on phone and IT vendor bids. We are still rebidding CTSS contract because we made some budget assumptions
based on that.
Governance Committee
No meeting in March. Worked by e-mail on the name question:
- Foundry Church Board was recommended by the committee.
Personnel Committee
Report submitted. Highlights:
- Working on the SPRC procedures and congregational survey, etc.
- Working on settling into new roles of policy and consultation when
asked on personnel issues.
- Gave major feedback to Ginger of exit interview with Malcolm.
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Matt informed us that our 2020 apportionments did increase, but since we are
still discussing with conference, Matt is not making an official announcement
yet.
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Our letter to the conference that accompanies our apportionments has been
updated in lieu of decisions in St. Louis. Some minor updates were made.
Debt Subcommittee did not meet in March.
Closed Session began at 8:15 p.m.
ACTION ITEMS
- If there are people to be suggested for the Board or the Nominating
Committee, please let Doug or Ginger know.
- We will go back to the congregation on our name… in the
congregational survey and focus group.
- Invite Rev. Kelly to Pride weekend.
- Can we reschedule the orientation for newly appointed clergy? Or, do
we just give her a very good Foundry orientation? Gwen will
communicate with the DS about our conflict orientation/Pride?
- Make a written plan – an SPRC plan – to have a very good on-boarding
process. Leigh will take lead.
- Gwen will also ask the Bishop to march with us in the Pride Parade.
- Ask DS about attending our Board meeting on April 23rd.
- Ginger will inform staff of salary adjustments and bonuses.
Respectfully Submitted,

Secretary of the Management Board
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